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AIM

The aim of my presentation is to inspire the Industry to move from talking to doing by reducing the hurdles which just seems too high at the onset.

· too expensive

· limited resources

· too much paperwork

ISSUE 1

Engage in learnerships, make them work for you!
ISSUE 2

Shift the current paradigm with INSETA’s help!
ISSUE 3

Use the learnership funding to your advantage!

ISSUE 4

Use the learnerships to build scarce skills
ISSUE 5

Obtain buy-in from line managers by marketing the 

business benefit of learnerships
CONCLUSION

Share where we have to ….. 

fight where we have to ….. 

compete where we have to!  

Learnerships are about sharing!

1.
ENGAGE IN LEARNERSHIPS – MAKE THEM WORK FOR YOU !

· Why wait?

Looking at the statistics obtained from the Learnership team at INSETA, it is evident that the industry has not really begun implementing learnerships.

LEARNERSHIP STATS FROM INSETA

No of Employees in Insurance Sector


95 000

No of Learnership Applications (to INSETA)
 
1 096

% of the Sector participating in learnerships

1.15 %
· Network with companies that have already implemented learnerships.  

· Communicate your needs to INSETA.

· They need stakeholder participation in order to make this a reality!

· Participate in their surveys

· INSETA is our SETA

· Get them to give us what we need – not what they think we need!

2. SHIFT THE CURRENT PARADIGM WITH INSETA’S HELP !

· Let’s clarify some of the general concerns experienced over the last 6 months

· Which learnership is for which job family?

· We are operating in a knowledge based Industry.

· Learnerships are designed to build on a wide range of financial skills and knowledge in order to give the learner financial services helicopter vision!

· We do not have time to run learnerships! / Too much time goes into the process since it runs for 1 year.

· Use the RPL process and train learners on the knowledge and skills they don’t have and therefore reduce learning hours.  

· OBE methods also reduce hours spent by your resources in classrooms and empower the individual to accept responsibility for learning (by not being dependant on spoon feeding!)

· Management of learnerships is a paper intensive exercise.

· We are the users who work with INSETA to make the process workable.

· Make suggestions to streamline paperwork for example through computerizing the reporting process.

· We are waiting for clarification on certain issues

· Don’t wait – help clarify the issues.  This is new for INSETA too!

· Our learners are not mentally prepared.

· Why wait!

· Help them to prepare!

· We do not have the available manpower in our Learning and Development department

· Involve the line managers 

· especially those who are on Fast Track Learning Programmes themselves

· You will be surprised how an extremely busy person can make time to assist a more junior learner.

· Use learners on the INSETA LAP, ELDP and WIN programmes as coaches and mentors. It works!

· What about distance learning and learners in SMME companies?

· We are currently providing a learnership to a learner in Cape Town from our office in Gauteng.  

· With careful planning and monitoring it can be done!

· Other providers, eg IISA are also providing learnerships in the form of distance learning.

· Learnership restricted syllabus

· Contrary to the current misconception, the prescribed syllabus is only the minimum requirement which means that you can ADD whatever you wish – ultimately resulting in a very flexible system.

3. USE THE LEARNERSHIP FUNDING TO YOUR ADVANTAGE !

3.1 LEARNERSHIP FUNDING

· To implement a learnership doesn’t have to be an expensive exercise!

· INSETA provide funding for start-up costs.

· OBE facilitators and designers are trained with no cost to the employer!

· Workplace assessors and moderators are also trained with no cost to the employer.  Current stats reflect the following:

  No of Assessors Trained 



991

  No of Assessors who have completed training
450

ASSIST CANDIDATE ASSESSORS IN YOUR COMPANY TO COMPLETE THEIR LEARNING !

· INSETA sponsored an Industry project team for the design of learner material (including learner and facilitator guides) for level 2, 3 and 4.  All this is available free of charge – just print it off the INSETA website.

· To provide the learning yourself, you need to be an accredited service provider.  INSQA staff are just a phone call away to provide guidance and help where needed.

· INSETA pays a grant to your company of between     R 6 000 and R 10 000 per learner on a learnership.  

· You also save between R 12 000 and R 15 000 tax for each learner on a learnership. 

Learnerships are therefore a cost effective route to follow, in order to achieve the 1,5 % basic payroll target, for training of black staff. 

3.2 AN EXAMPLE OF LEARNERSHIP IMPLEMENTATION COSTS (For 45 Learners)

	Salary Related Expenses (already in Momentum’s employ
	0

	Publication to launch programme
	5,000

	Assessment Tests (during Selection process)
	36,000

	Travel (Flights, local petrol reimbursements)
	239,594

	Accommodation (3 nights)
	44,850

	Meals (dinners & lunches)
	11,520

	Graduation Ceremony
	27,650

	Training Expenses
	198,270

	Final Assessments & 2 Facilitators
	33,116

	TOTAL EXPENSES
	650,000


4. SCARSE SKILLS

· Identify where there is a scarcity of skills.  ie There are no black underwriters, claims assessors, product developers etc. Grow your own!

· Did you know that there are registered learnerships for all three as mentioned above?

· Add to the list of skills, ie implement learnerships for needs outside the core of our business, eg

· Leadership development

· Diversity Management

· We spend lots of time and money training our IT staff.  Why not follow the learnership route?

5. LEARNERSHIPS – NOT AN HR ISSUE

· The implementation of learnerships (as with EE) is a business need and NOT an HR issue to be dealt with by the HR department

· Line Managers take up the challenge!

6. IN RETROSPECT

· Lessons we’ve learnt and if we had to do it over again what would we do differently?

· Spend more time on upstart systems!

· Better planning = better infrastructure

· What is the business benefit of learnerships?

· Obtain buy-in from line managers through Marketing the business benefits

· Businesses need skills to be first world competitors

· Grow your own scarce skills

· Lots of people, limited skill – grow the skills pool!

· Competence management!

CONCLUSION

Share where we have to ….. 

fight where we have to ….. 

compete where we have to!  

Learnerships are about sharing!
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INCOME FROM INSETA


(45 Employed Learners)





Grants			270 000


Tax Saving		573 750





TOTAL INCOME	843 750
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